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Be Your Own Boss

A MESSAGE FROM
OUR CHAIR AND EXECUTIVE DIRECTOR
Community Futures North Fraser supports local
entrepreneurs and small business owners with advisory
services,
self-employment
training,
business
plan
development, small business loans and we are dedicated
to promoting community economic development in Mission,
Kent/Agassiz, Harrison Mills, Deroche, Dewdney and
Harrison Hot Springs.
In 2020-21 Community Futures disbursed 28 loans for a
total of $934,294. This was a successful, busy year. We
implemented and rolled out the Regional Relief and
Recovery Program (RRRP) in our service area, had 25
H eath er O'Coi n
RRRF loans disbursed and surpassed our dollar amount
target. Our advisory services had a record-breaking year
for this CF with 620 clients served, well above last year's
206 clients. We are able to provide advisory services on
many platforms now to keep our clients safe and to adapt
to their needs. Our training sessions continue to grow with
the level of service provided as a result of offering the Self
Employment Training Program for WorkBC. The total
number of participants in training for the 2020-21 year was
505, again breaking records for this office, well above our
trend with the last 3 years average of 148. We have
partnered with another CF office to provide this program
delivery virtually. The increase of inquiries and students
Gwen Sch m i d t
has remained steady. The financial support of the WorkBC
program provides the opportunity to include other clients in the training sessions, so the
increase in numbers also includes other small business owners from the area we serve.
CF North Fraser has and continues to adapt to the COVID-19 crisis by partnering with local
community groups, meeting with local MP’s and MLA’s to ensure we are reaching
businesses at all levels to offer support.
We continued to offer full services while keeping our staff and clients safe.
Community Futures is a non-profit organization governed by a local board of directors who
volunteer their time to support the work of this organization. We are grateful for the work of
the board and their commitment to provide support to the many small business owners who
use the services of Community Futures North Fraser. We are equally appreciative of the
work of staff and their dedication to this organization and our clients.
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COMMUNITY IMPACT

Community Futures (CF) is a program that supports community economic development and builds the capacity
of communities to realize their full sustainable potential. The purpose of the CF Program is to help communities
develop and implement local solutions to local problems.
Community Futures North Fraser works to support a positive business environment in the communities we serve.
Community Futures helps diversify and strengthen our local economy. Community Futures North Fraser provides
business loans and advisory service to small and medium size businesses located in Mission, Kent/Agassiz,
Harrison Mills, Deroche, Dewdney and Harrison Hot Springs.
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MARKETING INTIATIVES

In 2020-21, due to the pandemic, there were very few
in person events in our community, but we continued our
marketing activity through support and sponsorship to
virtual and online events. Our community and business
involvement combined with our continued client success
stories provides strong content for our social media, direct
referrals and print media.
The "I Love Mission" campaign was launched in April 2020 and ran through December 2020 in response to
offer the local business community support during the COVID-19 pandemic. Community Futures North Fraser
worked in partnership with the Economic Development, Downtown Business Association (DBA), The Junction
Shopping Mall, Mission Regional Chamber of Commerce (MRCC), Mission City Record, and What’s On!
Mission. Within less than a month, the "I Love Mission" Brand was created, along with a series of six free
educational seminars and a marketing campaign to allow both businesses and residents to show their love of
community and supporting local. The team also streamlined resources to offer easy access to COVID-19
related news updates and funding information.Community Futures incorporated the ILM brand logo into all of
our advertising to hep accelerate brand recognition and increase advertising value to this program.
Recognizing the difficulties for many small to
medium sized businesses due to COVID-19,
Community Futures created an Emergency
Relief Fund, a joint effort through financial
and in-kind contributions of the Mission
Downtown Business Association and the
Mission Chamber of Commerce. The fund
offered up to $2,500 to support immediate
business operation needs to those businesses
who showed focus on business resilience and
were particularly hard hit during the global
pandemic
These initiatives have greatly increased our
profile in our community and entrepreneurs
reach out to Community Futures Businesses
throughout all stages of their business
development and planning.

CONNECT WITH US
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SUCCESS STORY
Twi ggage & Bl oom

Twiggage & Bloom is a Boutique Floral Design Studio
&
Micro Flower Farm based in Mission, BC that provides
curated florals for weddings, elopements, and special
events in the Fraser Valley & Greater Vancouver area.
Twiggage & Bloom exists to serve clients who believe
in
having unique, beautiful blooms to celebrate their day;
and who value locally grown products, and the ethos of
sustainable farming and business practices. Lexi
Richards, Owner Operator, “We work in synergy with
the client’s vision & aesthetic, and the seasonal bounty
of nature resulting in exquisite floral perfection every
time." In addition, they provide local, seasonal bouquet
subscriptions, floral workshops, custom orders,
sympathy flowers, and flower farming & gardening
consultation. From the smallest boutonniere to a large
scale floral installation, their designs are fresh, unique,
and rooted in time and place. Furthermore, Twiggage &
Bloom is a woman-led, home-based business.
Community Futures North Fraser provided Lexi with the
essentials to successfully launch her self-employment
enterprise through the Self Employment Program. Lexi
is a passionate artist and grower with the talent and
skills to provide a great product and service. However,
Lexi lacked the business know-how and was unsure
where to begin. Lexi attests, “From the very first step
of thorough market research and feasibility study, to indepth cash flow projections; I was nurtured every step
of the way “. Community Futures is proud to have been
Lexi’s partner and mentor and loves watching her
business bloom.
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